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1. Although aspects of the PI Cell as presented in the rough draft of
FdA's finsl report, as well as in the moci-up demonstration, sppear to hold some
prosise, the general overall feeling of the FI shop can best be described as one
of disappointmeat. Ferhaps this ¢an be explained by the frequent PI coosent
that details were lacking snd that there wos “too much wock-up end pot enough
vorkling eguipsent.

2. Flxst let ae cover those aspects that appear to hold some prouise.

A. deriol Tmage Viewer:
The need for & top quality viewer is forewost in the Fi's
mind., The most important item is a PI Cell is the vieving
eguipoent, yet this was wocked up to the extend that Judge-
nent could not be mate as to the gquality of iawge or the
effictency of operstions.

B. Polaroid Projection Yiewer:
Growp vieving is extremely luportant - yet the Lmage detall
of the polarcid projection left much to be desired.

‘ 3o It is owr opinion that neither the rough fisal report rnor the
degonstration showed a sufficlent understaniing of the complex probless of a
PI Cell to piace us 87 or "mo go” position. We are DEFINITELY XoT iBADY
10 LARCE [5T0 PROTOTIPE JEVELORGEET.

L. The aspects of the PI Cell caucing questions to be raized, and even
consternation, are as follows: Ghahgians ’

£. gral reporting Ly the Pl - cossidering preseat snd psat experience
iu voluse reporting om o crash basis the eoncept of oral yeporting
ah::m,a serioua laex of usderstanding of the reporting probles
including eross-checcing, rechecking, editing, ete.

frajection of Support daterial including eomparstive photography,
Rps, eollateral, eto.

&, First of all the arrangement of the Cell vas most
unrealistic, doth iz regard to distance separating the
aerial image viewer from the comparative yhoto, collsteral
viewer, and smp viewer, a8 well as the 90° angle separation.

/
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b. Secand, the wolwse of collsteral, 2eps, gmgw
and the sboul.te jo view suc
aeterial fn mzitiple copies aad for m’w wﬁﬁﬁiﬁmﬁ
on & SCTeNNy gelses & sericus question &8 4o the wb!
ﬁs‘aehaw dost personuel seem to Zoubt if the
results vould be vorth the effort.

Thae tiae elewest lo dets 1n advesce the © challenglirg
coordinates of oach frame 34, to say the least, &

problen.,
De  Cursors” or Poluters to sutozetieslly locete jientical points

5, Facts on vhich there seeas to ve leck of understaniing:

A. The regairement by the FI for HARD COFY -
Actual puper maps

, for edit, ete.
Erona<checxing, correcting, and submitting ;aa- ’
"MW of mém used, €.8. the ased to viewr four or
Capobility of oriemting cowpurative pootography and S8ps
Y&t any Gagle vith & eempete swing of 360°.

’ - bours is etlll,
B MMMummmmeutm ‘
apd will contimme to be, devoted to detalled asniysis.

Ce mrmwmmmmmmu:wm ‘
af viewlng equipment. thaﬁem:&m&m
to suxiliaxy servlices.

6. iLeconsendations:

That an sdegual *t&ﬂm»w«hmxmﬁ firvet with
A mmgwﬂmwﬁ%mmﬂmrwwﬁmlw
tests ant evalustion.

1 2 ive
£, That suxiliary services - maps, collateral, cumparstive
) Wwage" be tursed over to the nevly created PIC

rats Processing Comsittee for stwdy and developaent.

C. That, in additicn to the one or two-uan PI Vievers, & group

wiever be glven zofficlent eaphisais to assune it's timely
Sevelopaent .
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‘Thet o well qualificd 77 from PAD, Wi is intimetely
imowiedgeadle of the cviviz: problems encomtered Wy the

PI oa an 0%, ML, et¢., be asalgned sz on miM projeet
manitor for the P Cell project. This nan sbould ACOGPEry
the project mamitcr on trips to contractars amd gmxticipate
in mestings, discussiopns, modificstion plans, #t2.

it & meeting be sob wp o bBering together Pi%» and THA
personnel far = frant, SeARiled disewssion of FI Cell probleas
rather than the cnceworeer-Aightly amcck-uy demonstratios.

Taat & carefal mnd a%;.mi@m% compronise should be ande )
Betvoen cimplleity snd saphistocation with esghbasis towerc
simplification thet would prouote wtilisetisn and seore &
aiaims axnot of brows-Aowe Cive.

And isst, bt pot lesst, give the Swwen Fectare perscanel
sore of & chamse to spply Shelr ad-hovw.

Distribution:
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